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PERFORMANCE MONITORING

(Report by the Head of People, Performance & Partnerships)

INTRODUCTION

The purpose of this report is to present to Members performance
management information on “Growing Success” — the Council’s
Corporate Plan, to Cabinet.

BACKGROUND INFORMATION

In September 2008 the Council adopted an updated Plan which
includes 37 short, medium and long term objectives to help achieve
aims and ambitions for Huntingdonshire’s communities and the
Council itself. In addition the Council have identified a smaller
number (8) of objectives which were considered to be a priority for
the immediate future.

PERFORMANCE MANAGEMENT

Progress against all 37 objectives are reported to Chief Officer
Management Team quarterly on a service basis. A progress report
from each Division includes performance data in the form of
achievement against a target for each of the objectives that those
services contribute towards. This is supported by narrative on
achievements, other issues or risks and budgeting information. In
addition, a working group jointly appointed by the Overview &
Scrutiny Panels continues to meet quarterly to monitor progress in
the achievement of the Plan and to consider development issues.

Members of the Overview & Scrutiny Panels have an important role
in the Council's Performance Management Framework and the
process of regular review of performance data has been established.
In adopting the updated version of Growing Success, and in
particular in prioritising objectives, it was intended that Members
should concentrate their monitoring on a small number of objectives
to enable them to adopt a strategic overview while building
confidence that the Council priorities are being achieved.

Executive members requested that the Overview and Scrutiny Panel’s
deliberations were summarised and appended to this report.
However, due to the timing of the Overview and Scrutiny Panel’s
meeting and the distribution of the Cabinet agenda the Panels
comments will now be circulated separately.

PERFORMANCE MONITORING

The following performance data is appended for consideration:



5.1

Annex A - a summary of achievements, issues and risks relating to
the objectives identified by the Heads of Service

Annex B - Performance data from services which contribute to the
Council priority objectives. For each measure there is a target,
actual performance against target, forecast performance for the next
period and a comments field. The data is colour coded as follows:

e green — achieving target or above;

e amber — between target and an “intervention level (the level at
which performance is considered to be unacceptable and action is
required);

¢ red — the intervention level or below; and

e grey - data not unavailable

Annex C — Council Improvement Plan — a rolling plan of actions
identified following internal or external reviews such as the
Comprehensive Performance Assessment, Use of Resources
Assessment and the Annual Governance Statement.

RECOMMENDATION

It is recommended that Cabinet consider the results of performance
for priority objectives.

BACKGROUND INFORMATION

Performance Management reports produced from the Council’s CPMF software
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